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Abstract

This research the objectives are as follows: 1) To study the components of
academic administration according to the concept of strategsic management and
Professional Learning Communities (PLC) in order to raise the quality of leamers. 2) To
create and develop an academic administration model based on the concept of
strategic management and Professional Learning Communities (PLC) to raise the quality
of learners. 3) To evaluate the academic administration model according to the concept
of strategic management. And Professional Learning Communities (PLC) to raise the
quality of learners. 4) To develop a manual for using the academic administration model
based on the concept of strategic management. And Professional Learning Communities
(PLO) to raise the quality of students. And 5) To study the results of using the academic
administration model according to the strategic management concept. And Professional
Learning Communities (PLC) to raise the quality of learners. The research process is
divided into 5 phases: Phase 1: Study of components and approaches to academic
administration according to strategic management concepts. And Professional Learning
Communities (PLC) to raise the quality of learners. Phase 2: Creating and developing an
academic administration model based on strategic management concepts. And
Professional Learning Communities (PLC) to raise the quality of learners. Using the Focus
Group method of 10 experts, the tool used is a group discussion recording. Phase 3:
Evaluation of the academic administration model according to the strategic management
concept. And Professional Learmning Communities (PLC) to raise the quality of leamers by

experts regarding suitability Feasibility, correctness, and usefulness of the model Statistics
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used in research include mean and standard deviation. Phase 4: Development of a
manual for using the academic administration model based on strategic management
concepts. And Professional Learning Communities (PLC) to raise the quality of learners
by asking experts' opinions by evaluating the manual for using the format. Statistics used
in research include mean and standard deviation. And Phase 5: Using the academic
administration model according to the strategic management concept. And Professional
Learning Communities (PLC) to raise the quality of learners. The sample group used in
this phase of the research consisted of 33 teachers by purposive selection. The Basic
Education Commission consists of 13 people by purposive selection. (Except school
administrators and teacher representatives) 191 students. The sample size was
determined according to the Krejcie & Morgan table using the purposive selection
method. Only students from Grade 4 to Mathayom 3, then using the sample proportion
comparison method from the number of students in each grade level and simple
random sampling. And parents of 191 students, with a one-to-one ratio according to
the number of students who are the sample and do simple randomization. The
instrument used is a questionnaire. Statistics used are frequency, percentage, mean
and standard deviation.
The research results found that.

1. Found guidelines for academic administration based on the concept of
strategic management and Professional Learning Communities (PLC) to raise the quality
of learners. Consisting of 1) components of academic administration, which has 7
aspects: (1) Development of educational institution curriculum, (2) Development of the
learning process,(3) Measurement and evaluation, (4) Research to develop educational
quality,(5) Development of media, innovation, and technology for education, (6)
Development of learning resources, (7) Educational supervision. And 2) components of
the strategic management process and creating a Professional Learmning Communities
(PLO) has 4 steps: (1) Environmental analysis, (2) Strategy, (3) Implementation, (4)
Evaluation.

2. Found an academic administration model based on the concept of strategic
management and Professional Learning Communities (PLC) to raise the quality of

learmers at Anubankhokmailahansai School (ESIEpe, Model). There are 7 areas of
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academic administration. Including 1) educational institution curriculum development, 2)
learning process development, 3) measurement and evaluation, 4) research to develop
educational quality, 5) media, innovation, and technology development for education, 6)
development of learning resources, and 7) educational supervision. Each aspect is driven
by a strategic management process and the creation of a Professional Learning
Communities (PLC) with 4 steps: 1) Environment Analysis, 2) Strategy, 3) Implementation,
and 4) Evaluation.

3. Results of the evaluation of the academic administration model according to
the concept of strategic management. And the Professional Learmning Communities (PLC)
to raise the quality of learners at Anubankhokmailahansai School. It was found that
overall, there was appropriateness, accuracy, and usefulness. At a high level and there is
a possibility at the highest level.

4. Results of evaluating the appropriateness of the manual for using the
academic administration model according to the strategic management concept. And
professional learning communities (PLC) to raise the quality of learners Overall, it is
appropriate. At the highest level.

5. Results of using the academic administration model based on the concept of
strategic management and Professional Learning Communities (PLC) to raise the quality
of students at Anubankhokmailahansai School. It was found that. (5.1 ) Academic
administration according to the concept of strategic management and Professional
Learning Communities (PLC) to raise the quality of students at Anubankhokmailahansai
School at the highest level. (5.2) Teachers' ability to perform their duties within the
scope of academic administration. To raise the quality of learners before and after using
the model, it was found that there was a statistical significant difference at the .05 level.
Teachers' abilities after using the model were on average higher than before using the
model. (5.3 ) Quality of education according to the school's educational standards
regarding student quality. Administrative and management processes and the process of
teaching and leaming that focuses on students as important at an excellent level. (5.4)
Academic achievement of students in the academic year 2023 found that students have
academic achievement higher than the target value set by the school. Every learning

group had a development value of 1 0.7 0 and the results of the basic national
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educational test (O-net) of Grade 6 students received an average score of 33.26 and of
Mathayom 3 students received an average score of 10.70, the average score was 33.91,
which was higher than the average scores at both educational area levels. (5.5) The
results of the evaluation of desirable characteristics are at an excellent level. And (5.6)
Results of the satisfaction assessment of the Basic Education Commission, teachers,
parents, and students with the academic administration model based on the concept of
strategic management and Professional Learning Communities (PLC) to raise quality

student at the highest level.



